Mains Practice Question

Q. "Integrity without compassion is rigidity, and compassion without integrity is weakness."
Discuss the significance of balancing integrity and compassion in public service. lllustrate with suitable
examples. (150 words)
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Approach:

= |ntroduce the answer by briefing about the need for balancing integrity and compassion.

= Give key arguments to Integrity without compassion is rigidity, and compassion without integrity is

weakness
= Delve into arguments to Balancing Integrity and Compassion in Public Service.
= Conclude suitably

Introduction:

Mahatma Gandhi once said, “The best way to find yourself is to lose yourself in the service of
others.” This reflects the ethical necessity of balancing integrity—adherence to moral and legal
principles—with compassion—empathetic concern for others.

= |n public service, these two virtues must go hand in'hand: integrity ensures fairness and
accountability, while compassion humanizes governance.

Body:
Integrity without Compassion is Rigidity

This implies that strict adherence to rules without human sensitivity can lead to inhumane or unjust
outcomes.

= Welfare Delivery Becomes Mechanical: Officials focusing only on documentation may deny
benefits to genuine beneficiaries.

o Example: A pension was denied to a 70-year-old tribal woman in Jharkhand due to
lack of Aadhaar biometric match—highlighting rigid integrity devoid of compassion.

= Public Perception of Bureaucracy as Uncaring: Rule-bound decisions without empathy
alienate citizens from governance.

o Example: During Covid lockdowns, strict enforcement of curfews without provision for
migrant workers led to human tragedy—rules enforced, but compassion ignored in initial
stages.

= Harms the Spirit of Justice: Justice isn’t just about applying rules but ensuring fairness.

o Example: Denying scholarships to orphans over minor form errors reflects rigid system

compliance, but fails ethical scrutiny.

Compassion without Integrity is Weakness



This means that emotions without ethical boundaries can lead to bias, favoritism, or undermining
institutions.

Risk of Misuse of Authority: Over-empathy may lead to overlooking rules or encouraging
indiscipline.
o Example: A school principal waiving fees selectively for students based on personal pleas,
breeds unfairness.
Favors over Fairness” Compassion can slide into nepotism or selective treatment.
o Example: A local official diverting flood relief to friends or vocal groups due to emotional
pressure, ignoring real victims.
= Erosion of Institutional Trust: Bending rules under emotion makes the system unpredictable
and unreliable.
o Example: Granting arms licenses on compassionate grounds to undeserving individuals
can threaten security and violate norms.
Short-Term Sympathy, Long-Term Harm: Actions taken emotionally without ethical judgment
can worsen the situation.
o Example: Pardoning repeated violators of traffic rules because they "pleaded
emotionally"” weakens rule of law and public discipline.

Balancing Integrity and Compassion in Public Service:

= Prevents Bureaucratic Insensitivity and Ensures Responsive Governance: Mere rule-
following can alienate vulnerable citizens, especially in welfare delivery.

o Example: A District Magistrate allowing offline ration distribution in tribal belts during a
biometric failure, safeguarding integrity of PDS while being sensitive to hunger-related
distress.

= Enhances Ethical Decision-Making in Complex Situations: Integrity offers moral clarity;
compassion brings context. Together, they help resolve ethical dilemmas without compromising
fairness.

o Example: A police officer choosing not to arrest a minor for a petty theft but instead
arranging for counseling and educational support reflects principled compassion, not
leniency.

= Strengthens Public Morale and Motivation Within the System: Officers who lead with both
heart and conscience inspire ethical conduct within the service.

o Example: A senior railway officer mentoring and sponsoring education for track-side
children while enforcing rules strictly reflects a balance that builds ethical organizational
culture.

Conclusion:

In public service, integrity gives structure, but compassion gives soul. As Confucius aptly stated,
“To see what is right and not do it is the want of courage.” Only by combining uncompromising
ethics with- human sensitivity can public servants rise from being mere rule enforcers to agents of
transformative justice.
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