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1. (a) Sfgart o ffed @ for fordert oM T s 3R o S fohan STu) A emel o 31 9e & e
Rl IREl Hid BU Uiy | o @A arel sifusi) gelw @l €1 s e 39 o @ wewd €
OGS i TH NE i oAl WAl Qe faer SR YA i oed-wid i Uik § = i fage
27 faveluumersh geaieh S| (150 T2t H 3= SAfe)
Wisdom lies in knowing what to reckon with and what to overlook. An officer being engrossed with the
periphery, ignoring the core issues before him, is not rare in the bureaucracy. Do you agree that such

preoccupation of an administrator leads to travesty of justice to the cause of effective service delivery and
good governance? Critically evaluate. (Answer in 150 words)

(b) Sk Tarm iR Afdes ol & oTelel Teryfd iR S0 w1 Hew@ye afvrea §, S fafae dash!
1 o ol w1 o stean mewyel fvlg o A sifuss gem sAW € U Sl % Wy
e HifsE| (150 yTsET H I i)
Apart from intellectual competency and moral qualities, empathy and compassion are some of the other

vital attributes that facilitate the civil servants to be more competent in tackling the crucial issues or taking
critical decisions. Explain with suitable illustrations. (Answer in 150 words)

2. (a) Gt Taferet Yaept 1 yam fopd T Fraw @i fafem wam €, R off weel o o 21 ST |
ol fusr freml iR fafeml & el & 9§ o S SR e o S § w9y g 2, Sefh
THNICHS Hie arel AUt qet % faens gam femi iR faft=ml w1 oamen w3 @ W s o
srmed B 71 G fadem wifs (150 ot ¥ I ifer)
The Rules and Regulations provided to all the civil servants are same, yet there is differnce in the performance.
Positive minded officers are able to interpret the Rules and Regulations in favour of the case and achieve

success, whereas negative minded officers are unable to achieve goals by interpreting the same Rules and
Regulations against the case. Discuss with illustrations. (Answer in 150 words)

(b) 7€ W STal € o weig st § Afderdr 1 Uer fRE Wi /saewen % Yu% TS i GrArvEa
M| 4 B, @ Afdend qrE Sted § fR8 agen 1 =edt 82 fA-uidied % w4 36 9 S
o Gol o FHEE A Afeh e fRe YR TR sid €2 (150 T2l ¥ I=) i)

It is believed that adherence to ethics in human actions would ensure in smooth functioning of an organization/
system. If so, what does ethics seek to promote in human life? How do ethical values assist in the resolution

of conflicts faced by him in his day-to-day functioning? (Answer in 150 words)

3. frfafed § 9 I9% IS0 & 3T foaR 9 Sy 272 (150 Ir=2t | I=X dife)

What does each of the following quotations mean to you? (Answer in 150 words)
(a) “ TR F HW HT SAUHR T S YR R FT (A0 € A= S Bl A ATk 21

~gieY wred

(150 orel ¥ I°R ife)

"Ethics is knowing the difference between what you have the right to do and what is right to do."
— Potter Stewart
(Answer in 150 words)
(b) “ TR fordt <9 I TRERYH 1 7 IR TEEd fTon w1 9 o 2, A § gedr o g § R
& wE wmEite g5ed §, S Seed of "ehd €1 o 8- T, W o) s’ - qdiS. oregel s
(150 oIt W WX e )

"If a country is to be corruption free and become a nation of beautiful minds, I strongly feel that there are
three key societal members who can make a difference. They are father, mother and teacher."

—A.PJ. Abdul Kalam

(Answer in 150 words)
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(c) “STUHRT TR HT e 30 o1d 9 & T 38 uH & ford okt @ wie wen” - o @
(150 vl ® I¥R i)

'Judge your success by what you had to give up in order to get it." — Dalai Lama
(Answer in 150 words)

. (a) ‘"I’ W MY N HHH €7 TSF GN I-VEA % A W SO e gifern usdl 3 wntefa i el
T TETH TSR 87 I SN & Wi faeee Hif| (150 vTeEt § TWY R )
What do you understand by the term 'good governance'? How far recent initiatives in terms of e-Governance

steps taken by the State have helped the beneficiaries? Discuss with suitable examples.
(Answer in 150 words)

(b) AR Tgia 1 SYAN fA-ufdfe Fomem &1 Sae!, wreenfie e iR fren & o femr qen
AR T R WA & T T USRI & ITERT W Ieffela d diwfa B W1 21 39H &g die
T& € fop el iR srewen Al % fod oUW W sHe oy SR =il €1 foeivd: et % HEe
TeE & ford e ugfa & S o wnfaet Afass wmet w1 g qen fags wifsE)

(150 et ¥ I°X iferr)

Online methodology is being used for day-to-day meetings, institutional approvals in the administration
and for teaching and learning in education sector to the extent telemedicine in the health sector is getting
popular with the approvals of the competent authority. No doubt, it has advantages and disadvantages for
both the beneficiaries and the system at large. Describe and discuss the ethical issues involved in the use
of online method particularly to the vulnerable section of the society. (Answer in 150 words)

. (a) Trsct 9@ 7€Ml @ &9 3R g & o9 g o 21 fafe= o 3 o adi fedl o6 oam H wad
T T e foran @ iR wrdaEl it 21 ed gl wd € R A st aua wae & fafee weoet
W g 1 AU SR Edl 1 9 HiA-Y A Gag €, I W I5 Y& H 0 3R 379 ok gHh! FRawd
R R FT qewyqol 87 39 gmet § §t 7 feufa & wnfge ASfas gesl @6 siifacrget avia @i

(150 =t ® S Sifs)

Russia and Ukraine war has been going on for the last seven months. Different countries have taken
independent stands and actions keeping in view their own national interests. We are all aware that war has
its own impact on the different aspects of society, including human tragedy. What are those ethical issues
that are crucial to be considered while launching the war and its continuation so far? lllustrate with justification
the ethical issues involved in the given state of affair. (Answer in 150 words)

(b) Frfafad 9 9 geis W 30 ¥l | Hiwa feooft fafed: 2x5=10
Write short notes on the following in 30 words each:
(i) @ifaenfTes wfaema
Constitutional morality
(ii) fedl =1 T
Conflict of interest
(iii) e Sfaq | gt
Probity in public life
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(iv) fefseien =t FHft
Challanges of digitalization
(v) ATl
Devotion to duty

6. (a) IRER-gous (Tgda-scieR) Gefud sl w1 gemr i srdy nfafafeal, Tod M iR =R
=1 e e 21 o fafed wnef, STt saferal qen skt 39 R TR W, IR THEE SR Saften
% U | M 1 SifEd Sl 71 MY YER-guswh (fgget =iieR) 1 Guen & ford Heiea qeen saeeen
7q T <ifaa sl =1 ggma 32 (150 9=t W S St )
Whistle-blower, who reports corruption and illegal activities, wrongdoing and misconduct to the concerned
authorities, runs the risk of being exposed to grave danger, physical harm and victimization by the vested

interests, accused persons and his team. What Policy measures would you suggest to strengthen protection
mechanism to safeguard the whistle-blower? (Answer in 150 words)

(b) THHTAH A H oM SR ISR Seq=1 i | AR &F %1 ANEH §¢ @ 21 U % H o Sy,
TAfeRviTE GRoiFd iR are w1 SieA-feafadl W eyenfid gue X @ 21 39 gy ®, F e U
& for iuie Tk TRt (FLeger.) Hidke S & srevas s st ok fameifer
™ FH ¥ Tam R waw ¢, e fod dugem i €7 faveivoners qiem wifsE)

(150 Tt B I°R i)

In contemporary world, corporate sector's contribution in generating wealth and employment is increasing.
In doing so, they are bringing in unprecedented onslaught on the climate, environmental sustainability and
living conditions of human beings. In this background, do you find that Corporate Social Responsibility
(CSR) is efficient and sufficient enough to fulfill the social roles and responsibilities needed in the corporate
world for which the CSR is mandated? Critically examine. (Answer in 150 words)

W@s-B/Section-B

7. 99IG U Ufafted S &udl =i soifdes fafiee o sweas (fauovM) & ®9 # ®ERa ol ofe
ftheTeTel Sl qivehel <R W TR W oft, it fuwedt < fomifedl @ fast & @R fivee &1 v@ Ko
g @1 o1l IuHhT fedlieM, St o1d % ®ul & fadiia @ed ¥ U Y@ I SRl o, 56 37 o
FHS IS TEHRI S U FH & o THE JI™ HL @ oA Tfehd 37 Farad Jadl &l iz HhRIHS
Hoherdl a1 et
IHHT HTA R off IR SHF T Aokl R I oicd L e #i 3R U Y GHNHS
Rtome yefifd w5 1 SaE on FEwd R (IRdE vqE) 5 w1 T fused wE-gHen dew | 39
39 EUd YSIH & T HedhR e TR off| 39 3% svared oA TR Iwen fedem enfeR & U™
Th T ST % T e Hoerd ¥ U TRl ey WO i @l € SR Ses @l ffasr S S
W R

o Tt o | o SR dgd WM o1l {99 96 3 ge[ #1 iR agal o &, 9% off, IR 9
<drer o A€ Swa & e | e TE g dl SHep1 TedieH 5% Al Ug Wehdl € 3 SH A U
Ferdt BigH T Tehdl 2l
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Th R M o1, S 39 el "Efde A SR diegr Tgen w1 ol g% SEeh eAfwa siffve faxia
W ¥ G o1l 98 < Shol-Hids SHare sl 3R 19 SER 9 o ool uRer | stk wHH
aren ol foren & fafehean W 9 @9 % SRU SHS HIGH o ded Ushe W 9RI ed U W@l A1l Sk
3 ford T e WU B ford PR LUATE. oReT ot iR g F W T TR FEA B B o
ITEE B B

ITgF g8 H 98 fRdl IH@RR & Hfed BF &1 IHIE L W1 ANl STEHF HARH H aRad o T4
SH% Gied 3 a6 Tk gsoH, ga aui 39 firer wed €, wEith 5% Tl § eueh & U o
feeredt 8, fo S H1 R T G ST IS GIH G A TR STHT NI WA B FEAAd &
oA ¥ W gel 2

3T IR, G oAl % FETEhR & IR U dehlh! ®9 ¥ Ooed, TEH-G9- 3R erwdt famdr
megd feranl wEn ydita g on f o fafa ufwen @ wwelt-wifq affeq @ @R 39 oy o orfadl shiars
9 Siqdser § F1gur 81 Y9G 1 o o STt SEigar o SERaR! i qorl § S8 8, fe qeehr
7@ ¥, frod &9 A § 354 faan em

gy omt 3 9% oft gk R R Sue U Sl e & gl € R g soseifee fafree
el & en Horerd b1 s Tfa & ford weqa S SS9 <EdeS i Wi i UIehy i w9
SO & A SugE frEml ok vl W USRS see T fRen fosw ufeen § wfedn sefee
fafiee ool afdaggl ST &l USIE Fehdl © SN Siell WK Y Tehdl © qU W& WA 1 G- 9T
T W Y Gehell €1 SEA Hehd & o o SEeh! aan o, < & ford sfiq & s enfh

T foioehet Ted ol I8 HeH R TAr ki fHef-Seit srqufda offl o8 rdes i TeiAr-adir & @
e gEaE TR Y foen S € df SEehl Wi EeAd i W g Wi ok S§ wgydited e
B T IR Fo i foshl 3R foita e 1 e 33 & fod Qepd fohan <1 genar 21 9 wfas
1 HRAE F R STEHTH § 1| 98 TTH TS HI HUA % HINE w1 G-f50 g2 iR Awd & fod
Wiagal Ul I YR A H YA A i fewd W AR=EGhd ol THh I AR 8 & 7, 98
79 yEae/ferfa & uer-fauer &1 Sie Y @1 o1 SR SEA S ove A o % ford sl

(a) 39 WA § Felfeq e geal W == w i
(b) S AW H UM & T Iucted famedl 1 STeleHIcHs qdeTT Hifer|
(c) W # 9 HA-|1 fasheu wurd & o gt Suge e iR

(250 wr=El ¥ IR i)
Prabhat was working as Vice President (Marketing) at Sterling Electric Ltd., a reputed multinational company.
But presently the company was passing through the difficult times as the sales were continuously showing
downward trend in the last two quarters. His division, which hitherto had been a major revenue contributor
to the company's financial health, was now desperately trying to procure some big government order for
them. But their best efforts did not yield any positive success or breakthrough.
His was a professional company and his local bosses were under pressure from their London-based HO to
show some positive results. In the last performance review meeting taken by the Executive Director (India
Head), he was reprimanded for his poor performance. He assured them that his division is working on a
special contract from the Ministry of Defence for a secret installation near Gwalior and tender is being
submitted shortly.

4
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He was under extreme pressure and he was deeply perturbed. What aggravated the situation further was a
warning from the top that if the deal is not clinched in favour of the company, his division might have to
be closed and he may have to quit his lucrative job.
There was another dimension which was causing him deep mental torture a and agony. This pertained to
his personal precarious financial health. He was a single earner in the family with two school-college going
children and his old ailing mother. The heavy expenditure on education and medical was causing a big strain
to his monthly pay packet. Regular EMI for housing loan taken from bank was unavoidable and any default
would render him liable for severe legal action.
In the above backdrop, he was hoping for some miracle to happen. There was sudden turn of events. His
secretary informed that a gentleman-SubhashVerma wanted to see him as he was interested in the position
of Manager which was to be filled in by him in the company. He further brought to his notice that his CV
has been received through the office of the Minister of Defence.
During interview of the candidate-Subhash Verma, he found him technically sound, resourceful and
experienced marketeer. He seemed to be well-conversant with tendering procedures and having knack of
follow-up and liaising in this regard. Prabhat felt that he was better choice than the rest of the candidates
who were recently interviewed by him in the last few days.
Subhash Verma also indicated that he was in possession of the copies of the bid documents that the Unique
Electronics Ltd. would be submitting the next day to the Defence Ministry for their tender. He offered to
hand over those documents subject to his employment in the company on suitable terms and conditions.
He made it clear that in the process, the Sterling Electric Ltd. could outbid their rival company and get the
bid and hefty Defence Ministry order. He indicated that it will be win-win situation for both-him and the
company.
Prabhat was absolutely stunned. It was a mixed feeling of shock and thrill. He was uncomfortable and
perspiring. If accepted, all his problems would vanish instantly and he may be rewarded for securing the
much awaited tender and thereby boosting company's sales and financial health. He was in a fix as to the
future course of action. He was wonder-struck at the guts of Subhash Verma in having surreptitiously
removing his own company papers and offering to the rival company for a job. Being an experienced person,
he was examining the pros and cons of the proposal/situation and he asked him to come the next day.

(a) Discuss the ethical issues involved in the case.

(b) Critically examine the options available to Prabhat in the above situation.

(c) Which of the above would be the most appropriate for Prabhat and why? (Answer in 250 words) 20

8. W T fufaer dan o erfererrt €, f502 20 Wit 1 G & 9% SHAEd! T w1 AU § S| eE
e Toet ©1 W9 T A 1 Bl € W hE Ul Tell © SN 3% Ve B T@ hE AAA § Ao
FHIE T | ST RN < el A ot Wl & Hed o ufeeish Shel @ 9@ UH W yaw fHen 2
T & e faam & e & &9 § oo fgfed ¥ =afiem 8 S W & 9%, W9 & g gl &
e g o ol foelt fF ey o ueiE 3w @ T H gEte R ® ¥ 3= 99 fean fw A
e &9 | 94 T faun ) W % e dmedt Sl w1 i Sie sl 39 fod snyed
of foF Sweid dimn =iferal W e witfal w5 foefioE 9 gHic w6 o < RERl 12 e S
T TRl AW I YDA SR Si™ § g g T R aeiEt <9 % yenfaal s guis & 9g, S SR
FE, TWH HE 3R T FIE ST el e I 3¢ 59 & T o9 &7 § g9 Sl ¢l @9
3 forega 3R =aueh RO GaR X T & Afafied e sl 99 <11 gelii Th Fwe & o5 i
Te afud 3 3% do frar oik R o o @ e feam sifaftea e afee A W w5 o R s
affeepial 3 SRt didt T RO w5 e 91 w1 21 S=H qH: S gEdE fee oA 9w e
e arae €l o € A 3% 7 el T 1 AU i giarsd Fgfe @ St o Y e s st
STt Tehe 9fa=r & gHael o el TR TR | Ig ST
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(a) Homedt U9 & 8 faum & Ry & ®9 W W9 % UG HiA-4 Twed suaed 8?2

(b) T i HIA-| forhed AYAMT =MMEd 3K =412

(c) T fasheq 1 STel=AcHe Jodihd hifsd|

(d) T % WHA -G A gfaerd 22

(e) TSI 21 W Ay WelTHAl 1 FEUS & W § Fued & ford ey foa Hifara ol o ggme <2

(250 or==l B I°R ife)

Ramesh is State Civil Services Officer who got the opportunity of getting posted to the capital of a border
State after rendering 20 years of service. Ramesh's mother has recently been detected cancer and has been
admitted in the leading cancer hospital of the city. His two adolescent children have also got admission in
one of the best public schools of the town. After settling down in his appointment as Director in the Home
Department of the State, Ramesh got confidential report through intelligence sources that illegal migrants
are infiltrating in the State from the neighbouring country. He decided to personally carry out surprise check
of the border posts along with his Home Department team. To his surprise, he caught red-handed two families
of 12 members infiltrated with the connivance of the security personnel at the border posts. On further
inquiry and investigation, it was found that after the migrants from neighbouring country infiltrate, their
documentation like Aadhaar Card, Ration Card and Voter Card are also forged and they are made to settle
down in a particular area of the State. Ramesh prepared the detailed and comprehensive report and submitted
to the Additional Secretary of the State. However, he has summoned by the Additional Home Secretary
after a week and was instructed to withdraw the report. The Additional Home Secretary informed Ramesh
that the report submitted by him has not been appreciated by the higher authorities. He further cautioned
him that if he fails to withdraw the confidential report, he will not only be posted out from the prestigious
appointment from the State capital but his further promotion which is due in near future will also get in
jeopardy.

(a) What are the Department options available to Ramesh as the Director of the Home Department of the

bordering State?

(b) What option should Ramesh adopt and why?
(c) Critically evaluate each of the options.
(d) What are the ethical dilemmas being faced by Ramesh?

(e) What policy measures would you suggest to combat the menace of infiltration of illegal migrants from the

nei1 ouring country’ nswer in wordas
ighbouring country? (A in 250 words) 20

. STUAH A J o7 eV % &RUl i Uk 3R TiRkferfas dqer ST R % fod eweelt weifeat
¥ @ R giaay o G 1 geiih, w9 9w o ARl 3R Ustared i el @ gefed w9
& Horedt forel o weer-we e off wEfea o e € o gefed fael § O gen o "l g 3
W TR b & fod G 9 a1 fwan ol 1ot 3 & WY e Sd W, S @ & ° oo
T BV X W TR § 90 Th A1 SUT T Th I Uh RN hI, Wik o et A gferd
aAfeerrl 1 sl o, T Swet A W & dia 8 T iR 9 3He o1g 98 § WrH d ghd @I
g 3 gom o ROl (TH.STR.STR) S5 i, dfehd &ild 9 W& deh AMel | s Shad glida
T g1 o, S yg@ Al oA & WY wH R WS TR Y, W G 9 A #1 S
IE HI Th TEH W Hl LG A, TeeR-TA JIfhal 3R SR tfushiRal | sraeia s
qerd fhefll 3= oo @rsht o Jar &1 &R A& O99a & fuaEl & 9 99 el I ST
Siter faid & wee qferq ok fafaet sl qen aomaret & emefiais O &M % oel TR wiftear &t
T TMSSig w1 G fran wiftear | wnfiet st i iR T dfew g faume o, Sogesst @
g HEl AF S &1 SiE e e & 9 WA Sl A o1 i "ol < o o gt Hifem %
6
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HieEm | R &l FEsieh w3 H foer 95 31 36 gfad fhan fF s faume 3 saa A6l = d
o Hifersh o RYAER & dfeen SFIT=Nish &9 § =9l % W 20 Fiovr & TeER off €1 fume. 3 o
1 A T fm oR g Sta R 5% |0 %, @ 9 & 1 QO el & fod Al Whe 9 SuR
ol T 10 oM@ B9 & WO M % STl ST ST 1 UGS SR dad | Seiadl w1 A W@l S|

(a) 39 Terfa @ f9es & fod owiies & o9 = fashed Suaisd ©72

(b) 3T gN Tafgd ford U yeeh foreq o1 TGS Hedeh/aeT01 Shifs |

(c) @i i fop faer gfaunedi &1 G e 78 @1 872

(d) TTeRT 1 o ® foh o & fordl form foheu &1 oAl Ged SUgs I SR o2

(e) STds Ugea #, o @ foell & oA gfer sifuepifal & fodl form wam & wfveror =1 gema <0,
STEl TeR-TH 1 et Tfafafiat yafea €2 (250 vreat W I i)

The Supreme Court has banned mining in the Aravalli Hills to stop degradation of the forest cover and to
maintain ecological balance. However, the stone mining was still prevalent in the border district of the
affected State with connivance of certain corrupt forest officials and politicians. Young and dynamic SP
who was recently posted in the affected district promised to himself to stop this menace. In one of his
surprise checks with his team, he found loaded truck with stone trying to escape the mining area. He tried
to stop the truck but the truck driver overrun the police officer, killing him on the spot and thereafter managed
to flee. Police filed FIR but no breakthrough was achieved in the case for almost three months. Ashok who
was the Investigative Journalist working with leading TV channel, suo moto started investigating the case.
Within one month, Ashok got breakthrough by interacting with local people, stone mining mafia and
government officials. He prepared his investigative story and presented to the CMD of the TV channel. He
exposed in his investigative report the complete nexus of stone mafia working with blessing of corrupt
police and civil officials and politicians. The politician who was involved in the mafia was no one else but
local MLA who was considered to be very close to the Chief Minister. After going through the investigative
report, the CMD advised Ashok to drop the idea of making the story public through electronic media. He
informed that the local ML A was not only the relative of the owner of the TV channel but also had unofficially
20 percent share in the channel. The CMD further informed Ashok that his further promotion and hike in
pay will be taken care of in addition the soft loan of ¥10 lakhs which he has taken from the TV channel
for his son's chronic disease will be suitably adjusted if he hands over the investigative report to him.

(a) What are the options available with Ashok to cope up with the situation?

(b) Critically evaluate/examine each of the options identified by Ashok.

(c) What are the ethical dilemmas being faced by Ashok?

(d) Which of the options, do you think, would be the most appropriate for Ashok to adopt and why?

(e) In the above scenario, what type of training would you suggest for police officers posted to such districts

10.

where stone mining illegal activities are rampant? (Answer in 250 words) 20
SR 99 91 98el Uk yfdfted Heer § THALT R ® afehd shifae-19 9 I T & SR huH
wrte & foet g1 W, 9gd o qon fafed iR Grenehr dfed sgd 9 wfaantt adensi & g@en
% 9%, 3T Th 0N S HIA § Ahd T+ § et W1 TS I Har-fuar €, S ey & o emu
Y ® ® Tl f B H A el AR uren e k1?1 emraent e squm ® e fmen
T o, S 3ifaH SerE Rl Gl 3 % ford e @1 Ted U o6 H e o191 i ot e 9 En
3R Weie NI AT USYH i GBI shi TE| Al fusel die Oel § SRe] IR W 371 HRIER HR @l

7



zThe Vision m

% @R 39 Wl AT IR WiEt <9 i i e w1 o wEen fha w0 R e, [W9 % ol s we
TY i I Pl <o 5N S @UE UER] % R SRR Y A T SR argy et @ wn e
I e A MR fean R e SR & fod qated | @ HeR & Wy fRiem g % U 3T % w9
T AR T @ OEA Hi <@l R A9 FHiek & GAE o AN gelitn, WY yeE 7 9 % g
&l Wl 31 KA hl TR-3ALS F hl GAB &, Fifh a1 a1 THEH JauT T8l T8 Fhdll AT
A IH F SHT T A TR I FI AR-3TES F gU A &R B A iR e IR & o
oy H Al < oA R W W S % H9E W A R 39 @@ 1 @Y 1 SR i 9NN
fod off 7o 3§ St @ @ KA KT sfa SR UAST F Rt R qen oo gua ¥ ufdehet SR g
BTeliteh, MU I WeeE g oM Hemg & M off foF Afk omu @u i AN R 4 € A wU w5
3TETERY IO 1 TATCNl 3d GU STYeh! HaT i FHG i H Fohla &l |
(a) § T vl & ded, FRew < % U= & w9 H oush ford wiA-0 Aoy Suee ©?
(b) 39 G Yellas Tois fashed 1 SR Jedichd SHifed|
(c) 9 HF-1 faheq ST IR 2
(d) 29 fer ~faer gfeaensti &1 | o ®© ©2
(e) Trerm <at gm0 3o T fewfor &1 eFeEl % o URumH & Hehd 22

(250 or=El B I°R i)

You have done MBA from a reputed institution three years back but could not get campus placement due
to COVID-19 generated recession. However, after a lot of persuasion and series of competitive tests including
written and interview, you managed to get a job in a leading shoe company. You have aged parents who are
dependent and staying with you. You also recently got married after getting this decent job. You were allotted
the Inspection Section which is responsible for clearing the final product. In first one year, you learnt your
job well and was appreciated for your performance by the management. The company is doing good business
for last five years in domestic market and this year it is decided even to export to Europe and Gulf countries.
However, one large consignment to Europe was rejected by their Inspecting Team due to certain poor quality
and was sent back. The top management ordered that ibid consignment to be cleared for the domestic market.
As a part of Inspecting Team, you observed the glaring poor quality and brought to the knowledge of the
Team Commander. However, the top management advised all the members of the team to overlook these
defects as the management cannot bear such a huge loss. Rest of the team members except you promptly
signed and cleared the consignment for domestic market, overlooking glaring defects. You again brought
to the knowledge of the Team Commander that such consignment, if cleared even for domestic market, will
tarnish the image and reputation of the company and will be counter-productive in the long run. However,
you were further advised by the top management that if you do not clear the consignment, the company
will not hesitate to terminate your services citing certain innocuous reasons.

(a) Under the given conditions, what are the options available to you as a member of the Inspecting Team?
(b) Critically evaluate each of the options listed by you.

(c) What option would you adopt and why?

(d) What are the ethical dilemmas being faced by you?

(e) What can be the consequences of overlooking the observations raised by the inspecting Team?

(Answer in 250 words) 20
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11. THY Tk I % Uiaed o9 § Gged g & U8 W HENd 9| 39! ARl WeEd & U G &
® H 3% TR G fa9m & FE0 iR S S e 1 w1 i T ol TR qiesd faum
% =T 99 g, 99 T §HY €] W AR U Tk A6 ol JITEsl & Haa W gediel i ATHl 3T
qm+ ol & fod st e

ST @ o g Wik oF GEA 528 el @I o, S el i oAk 3R fie-urg aell Fgehl W IeRdt
offl g3 9§ for T&d T SRR ® UG Th A9 SY B AR N WA W W HR W a9 H TR G
Tk ISEN 8 TN Udl =l T o iR %R ok & a9 Hhel-gA g2 offl S % ot el ik g8
IR =MeTh A IY TR AR AN Tga- TR TS T MU IR I TELT HIH 1 KT KT, Al
ghord el el efetshr 3 <Al 98 @e et 81 T SR Sgd @ 9 @ o 991 $% U % STeqdre
o S T EEH W Aok 3 g dig e SR 39 o= T S G| 9% 39 % s Hi Wi gl
s off, fehd T A & a% 9 Gt T SR SH gt @ ) s & gee faerd € gfem die
R 9 TE SR v g fue oo Y ot ) gferm Site | g et R foee 6t yeed 99 e
J wT ot SR SHA R fEm w1 ot 9 drw ARdie gg oft

TR uReed a9 Yoo ga =ieeh % GRER i g Al getest el od W faER # W@ 1 TR
e faum yeum & 959 iR IR-weHyfagel W3 9§ uRERr @gd sAfed, SsM @i eiferd 81 9d 59
et H1 S 52 9 off, SH TNAR H Tl 3R Thot-hiels S areft 1 dfeal €1 98 afar #1 gehdr
FHAM el ol TR qRde a9 ahd IfF 7 59 7He w1 ST 3R W& YeuA W hIE ST hd qfafkan
T firell o SE9 gdel W S k1 hEen AN gHEA 1 6 Sl ot veel, <9t % SRE AW arl
3 Tkl i faan ST aren qu eAfdiea gemes iR gEd, uReR & U e &l ISR @ S 10
el @ gedet W € #IR Ty o ge R

(a) S feorfa @ fued & o 79 & T9 SF-9 fawey 3uersd 22

(b) T¥ gN Tafgd fFA T Y fashed &1 FHG=AHS 9ei0T Hifsa|

(c) A HH-E faeh gfaurd €, e The Sl WHAT BT IS @I 82

(d) 9= feafd &1 W HE & O TR =0 FEART 31?2 (250 vT=al W 3=/ oY)

Rakesh was working as Joint Commissioner in Transport Department of a city. As a Part of his Job profile,

among others, he was entrusted with the task of overseeing the control and functioning of City Transport
Department. A case of strike by the drivers' union of City Transport Department over the issue of
Compensation to a driver who died on duty while driving the bus came up before him for decision in the
matter.

He gathered that the driver (deceased) was plying Bus No. 528 which Passed through busy and congested
roads of the city. It so happened that near an intersection on the way, there was an accident involving the
bus and a car driver by a middle-aged man. It was found that there was altercation between the driver and
the car driver. Heated arguments between them led to fight and the driver gave him a blow. Lot of passerbys
had gathered and tried to intervene but without success. Eventually, both of them were badly injured and
profusely bleeding and were taken to the nearby hospital. The driver succumbed to the injuries and could
not be saved. The middle-aged driver's condition was also critical but after a day, he recovered and was
discharged. Police had immediately come at the spot of accident and FIR was registered. Police investigation
revealed that the quarrel in question was started by the bus driver and he had resorted to physical violence.
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There was exchange of blows between them.

The City Transport Department management is considering of not giving any extra compensation to the
driver's (deceased) family. The family is very aggrieved, depressed and agitated against the discriminatory
and non-sympathetic approach of the City Transport Department management. The bus driver (deceased)
was 52 years of age, was survived by his wife and two school-college going daughters. He was the sole
earner of the family. The City Transport Department workers' union took up this case and when found no
favorable response from the management, decided to go on strike. The union's demand was two-fold. First
was full extra compensation as given to other drivers who died on duty and secondly employment to one
family member. The strike has continued for 10 days and the deadlock remains.

(a) What are the options available to Rakesh to meet the above situation?

(b) Critically examine each of the options identified by Rakesh.

(c) What are the ethical dilemmas being faced by Rakesh?

(d) What course of action would Rakesh adopt to diffuse the above situation (Answer in 250 words) 20

12. SAT9eh! FATeR0T YEuOT = s & ergem v i stfuenit fgea fopan S ® @ifer erqurer gfafye @
3R TEH! T h1 UeH B k| U &4 | o g@n W @y iR weA s o R ety < S geht
off| 3TTTeh! T =l foh 3 ST ek Wl HIERI ol USHIR ol i B Stfuhie et gomeal &
U AR SR FHIO-TS B EieRuie SS9 SEi SR uREisel W sy o &% fod ©,
S TE &5 W wEieRer IR Sifaq ySifadl i iy ®9 Y Sfud wd 81 ik AawR § g 9 SAfereni
TSI a1g, STl SR §E1 USA Sehigal ol gE €1 U8 H T W ol oRTdR e e s we
T U @I R

IE gfe &I TE T IfehTer ST TAER0NT ST 1 Seaied H @ | STq9 a1 JIeRod JHIO-95
AT F AR T Afrhd O W i % ford gl Sieifiw sl @ o Aifem S e gt
fefies sehmEal & T o, o Eaearell @l IR T TSHaie % Uh UUE W U] hbae! i
forter wfafsran 61 WA KT UL SATISR YA FHIER off ST IFAYU STEAER HIH I hTERT i faRie
Jiafshal &1 WA HTA TST| AT UG IR Td IEAr0 ZesR 6 arel Fih 3= |l {6
IR HETE! & AR Sl 1 deredt H1 3R o Wl 3R THh1 IROMHEET S & R
IHT STShifersht srgfera SR eiffy=a B STwit wE SEn-mifasl 4 39 Solld % WY S U Yl
e fRan & o1l 9 FEAR IE TR S Aifed Hbife a8 U STl ThEdl 9% ke & ol
AR M 3N 9 foxiia g1 den SR & S Sl Bl HH T HRO B SRR § R gEd wegy
3R SUSAS i W AT el i T A of SR SehTeaAl whi §% i & fEeh gt Sl
MU Tk W @ HIvi § wuferal fae ofi| gTeliieh, STUshl 9 %© Hehfdal &1 qHeH fher,
i1 oTaeh! Fame & o o719 Jaeruig iU i gHf=d & & o =ad €9 § &M & WA
R-GHRT G 3 ot emqeRt gHeA foRan SR S=IH YUV SehTEAl i dohdl §S i i AT UL i)

(a) Wed Teorfq o mueh UG HiA-4 foahed Su@ed 8?2
(b) U R FAag fhd T foshedl &1 SAel=HTHs Ta& Hifsd|
(c) TATaRviT Suer g w6 & fod o fom ywr &t fwanfafy =1 ggma 32

(d) 79 faehedl &1 SUEN A § k! fomd Afqew gfaunet &1 g w5 ger?
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You are appointed as an officer heading the section in Environment Pollution Control Board to ensure
compliance and its follow-up. In that region, there were large number of small and medium industries which
had been granted clearance you learnt that these industries provide employment to many migrant workers
Most of the industrial units have got environmental clearance certificate in their possession. The environmental
clearance seeks to curb industries and projects that supposedly hamper environment and living species in
the region. But in practice most of these units remain to be polluting units in several ways like air, water
and soil pollution. As such, local people encountered persistent health problems.
It was confirmed that majority of the industries were violating environmental compliance. You issued notice
to all the industrial units to apply for fresh environmental clearance certificate from the competent authority.
However, your action met with hostile response from a section of the industrial units, other vested interest
persons and a section of the local politicians. The workers also became very hostile to you as they felt that
your action would lead to the closure these of industrial units, and the resultant unemployment will lead to
insecurity and uncertainty in their livelihood. Many owners of the industries approached you with the plea
that you should not initiate harsh action as it would compel them their units, and cause huge Financial loss,
shortage of their products in the market. These would obviously add to the sufferings of the labourers and
the consumer alike. The labour union also sent you representation requesting against the closure of the units.
You simultaneously started receiving threats from unknown corners. You however received supports from
some of your colleagues, who advised you to act freely to ensure environmental compliance. Local NGOs
also came to your support and they demanded the closure of the polluting units immediately

(a) What are the options available to you under the given situation?

(b) Critically examine the options listed by you.

(c) What type of mechanism would you suggest to ensure environmental compliance?

(d) What are the ethical dilemmas you faced in exercising your option? (Answer in 250 words) 20
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